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					Introduction
	Management of risk is one important aspect that should be taken on keen interest as it will determine the well-being and the continuity of the project. It is always evident that in any event or a project that is undertaken, it involves risk. The level of the risk as well as the type that is present in a project always depend on numerous variables which will include the location, activity, as well as the timing and not forgetting the spectator’s number and the level of skill that is for the participants. It is then vital for the preparations to be made for the management of the risks that may be encountered. Without making further ado, it will be good to define the keywords that are prominent in this report. Risk as a keyword in this context is treated to mean an event, which is undefined and can result in a potential impact on a project or the organized event putting into account its timeline, budget or performance as well as such others. Second to this is the risk analysis which in this context is considered to be the process qualitative and quantitative assessment that is for the risk. It will involve the estimation of both risk uncertainties and also the impacts of the risk (Youngberg, 2010). Risk management in this context is considered to be an identification process, the analysis and the response to any risk kind that may arise during a projects life cycle so as to keep the project being undertaken on track and also to be able to meet the desired objectives. The risk management process is not only reactive, but it should indeed form part of the process of planning to analyze the risk in the project that might happen as well as how to control the risk with may occur in any case it occurs. The risk management approach varies according to the projects types in that in projects that are huge, the strategies of risk management might be inclusive of planning that are detailed for precise risks so as to ensure strategies of mitigation in case of risk arousal. On the other hand, for projects that are smaller, management of risk might be inclusive of simple as well as a prioritized list that contains the high, medium, and the low-level priority of risks associated.
	Climb Yas Island
	Climb Yas Island is an attraction center that is new and located in Abu Dhabi Yas Island. I believed that it will consist of the tallest indoor climbing wall in the world and also the widest chamber for diving housed in a huge futuristic cube that is multi-sided (R., 2009). With the flight chamber as well having a 9.75 meters in width and 43 meters tall wall for climbing,  the Clymb will also include in it retailers, food as well as beverage outlets and not leaving behind a space to host parties. The Clymb is considered to be mainly for those who love to climb and also the two of the attractions that are inside this Dhs367 million indoor development which is set to break the record in the world (WHICH RECORD?) (Charnley, 1997). The visitors who will be to the flight chamber will be able to imitate the skydiving experience that is within an unmatched width of 32 feet, and with this, it is the widest in the world. Miral stated that Clymb would as well feature the tallest indoor climbing wall in the world, and by this, it will offer the chance for scaling four walls of difficulties that are varying. The beginners will have a challenge from the climbing walls, the intermediate as well as climbers who are expert as they will be required to scale walls that are having varying difficulties and the expert level that is tallest will be going at 43 meters above the ground. This offering the widest chamber in the world, and being the tallest indoor climbing wall created in Abu Dhabi, visitors will be offered a great opportunity to enjoy the experience that is exceptional that will be in a combination of excitement as well as adventure all together at once. The team working on the project is trying so hard to create and also develop destinations that are leading to global standards that are the highest on Yas Island.  The Yas Island when completed will be looking to be able to hold and host 100000 corporate travelers, and as well there is a projection that the Yas Island should have 4000 hotel rooms that are catering to requirements of various guests. The attraction to the Yas Island will as well be aided by the Yas mall that is just nearby, and this will be acting as a connector between Clymb and even more of the Yas Islands offerings of entertainment and leisure.
[bookmark: _Toc505464938][bookmark: _Toc506026820]						Rationale
	As it is well known that all the projects as well as events that are [planned are associated with some or rather other risk kinds, so it is in the case of the Clymb Yas Island in Abu Dhabi as well. As this will always be a grand level event holding place, the risks that may be impacting on the event should be assessed so well, and then relevant and considerable mitigation or strategies of elimination of the risks are required to be put in place. To successfully achieve the purpose, the implementation that is effective in the overall process of managing the risk is required to be undertaken. To add onto that, the risk management that is effective of the event is very significant from the view point of the image as well as the reputation of the event and not leaving behind the country that is hosting the event. In trying to avoid any risk kind of any manner or any possibility of any risk, the report of risk management should be prepared, where by, some risks have been totaling to sixteen (16 OR 15 ??)has been chosen for further analysis. Finally, those risks that are being suspected to be highly powerful to have an impact on the organization will be singled out (Das, 2006). There will then be a division of the report by eight parts (WHAT ARE THEY?) of the management of risk, whereby, all the inclusive sixteen risks that are identified will get a description in the identification of risk and the ones that are considered most important ones will further be taken for the assessment of risk process. In risk analysis and evaluation process, an opinion that is clear and regarding the ways that are to be adopted in the eliminating as well as mitigating the risks will be received. The monitoring of risks, as well as the risk review, will then provide a view about the implementation that is effective of the overall management of risk process. The risk management overall process will then give out a pathway that is to be employed in any case there exist an occurrence of any such risks during the event in Yas Island as will be singled out in the report.
[bookmark: _Toc505464939][bookmark: _Toc506026821]					Risk Management
	Management of risk in the case of Clymb Yas Island should be considered so properly to identify and as well manage the problems that are potentials that may destabilize foremost initiatives that are taken at the time of an event in the Clymb Yas Island. For this, the team that is for management of risk that is appointed will conscript a range of risks that are a broad as well as safety expectations and satisfaction from the viewpoint of all those, who will be attending that certain event. A process of risk management that is robust will make sure there is the safe management of the event as a whole, offer support to the achievements of aims, and offer reduction the possibility of risks occurring in reality. Effective management of risk of the Clymb Yas Island will include five main steps. 

[bookmark: _Toc505464940][bookmark: _Toc506026822]					Risk Identification 
				Identify the event and stakeholders
	It is clear that the indoor activities that are to be held in the Clymb Yas Island are not to be held for the first time in history, the management as well as the organizers team who are in UAE can and should in this case review events that are previously held, and then they update the plan for managing risks as seen before accordingly (E., 1998). To pin point the elements that are major of the events that are to take place, it is of important and useful to find the type of event that is to be held in the building. This is going to be the tallest wall climbing in the world and being an adventure place it will be hosting people from different part of the world on different times and periods of the year as it will always be open for the visitors. It is by his statement that we come to understand that the gathering that will always be experienced in the Clymb Yas Island will be always big almost throughout the year. The purpose of this indoor wall climbing that is tallest in the world is well known for adventure as being the widest as well it will be holding a huge number of visitors that are out to adventure and have some fun in their lives. It will offer a huge platform indeed. It is considered that the stakeholders are all the people that are participating in the event as well as the development of the project, the common public, the spectators of the wall climbers, the local authorities, the local community where the project is initiated, the venue as well as the owners of the facility going hand in hand with the UAE government.
				Identify the risks and their causes.
	The identification of the associated risk that is in line with the event and project includes two stages( WHAT ARE THEY?) that are to try and determine what cannot go right as well as establishing the factors that are casual behind them. In trying to achieve the goals, an approach that is systematic would possibly be of keeping all the records of all the risks that are possible in line with their causes in a register of risk (Emmanuel Fragnière, 2007). The key risks that have been identified to probably occurring the event will include:
1. Risks of schedule
2. Strategic risks
3. Risks concerning finance
4. Security as well as safety risk
5. Risks of first aid
6. Compliance and also operation risk
7. Risks of food safety
8. Coordination risk
9. Risks of property
10. Risks from the environment
11. Coordination of traffic risk
12. Management of volunteer risk
13. Controlling of crowds
14. Risks of electrical appliances
15. Documentation risk

				Identify controls for each risk.

[bookmark: _GoBack]	The risks that will be considered major among the identified risks, measures that are active will be needed to make them acceptable as (PLEASE REWRITE) the risks may generate a situation that is disastrous during the event period or project execution time. In the process of all the unacceptable risks consideration, the options that will be given out will be to try to avoid the risk, try to minimize the risk or to transfer the risk or rather share the risk so that its intense is smaller than the original.
The ways and forms through which risk identification process can proceed include the following:
1. Appetite for risk as well as risk heat map
2. Brainstorming of the risk 
3. Records of the similar event consideration
4. Assessing the country’s rules, regulation and the guideline of the management of risk
5. Involvement in a discussion with the members of staff volunteers as well as participants.
  
[bookmark: _Toc505464941][bookmark: _Toc506026823]						Risks Identified
	An analysis of risk in the report has been done for the Clymb Yas Island. This is considered to be a huge project that will offer a huge amount of people visiting the building and hence it will require organization by delegates from different nations that will be attending the events in that area. With such high scale project, there are many associated risks (Olson, 2008). A risk list that is associated with the events that are to take place in the Clymb Yas Island are as stated below:
						The schedule risk

	The schedule risk that is identified is the period for completion of the project within the decided period. Clymb Yas Island will be holding a huge number of visitors at any time, it is believed and evident that even a small delay in the activities that have been planned for may delay in the entire project delay which in turn can be possible cause of a financial risk so as to compensate losses created by the delay. The losses that will be realized is not only financially risk related but it is as well will cost the nations reputation.

						The financial risks
	These are considered to be the risks that are financial input related as well as the events output. The said risks are associated with the project completion within the budget that is estimated, and in this case, the budget is Dhs367m, and also the money spent should be correctly in the areas that are required. The total budget for the project is Dhs367m. The financial risk also covers:-
1. The over budgeting for the project
2. Distribution of the budget that is equal to the key areas
3. Money utilization that is proper.

				 Security as well as safety risk
	The security and safety risk partly involves the breaking of the security rules by the people that are not wanted, securing the organization place of the event from any terrorism activities or even violence of any nature. This is important as the members who will be attending such events are those who are of international importance and so much important to the country as well and so in such a case the security needs to be so strong and tight as all the points of entry, as well as the checkpoints, should be well secured. The risk of the public as well will be in this part as the public may break out violence, the children should be protected and protection from extreme conditions of weather and misbehavior of the crowd.

						Strategic risk
	This is the risk that will involve the planning of the event as well as the making of decisions for the event. As Abu Dhabi will be hosting the tallest indoor wall climbing project, there needs to be a differentiation between the accomplishments of the tallest wall climbing and some other projects that are inferior to that.

					Compliance and operation risk
This is the risks that are concerned with the operations that are taking place such as the internal or the external fraud to the physical assets, execution as well as the delivery of objects that are necessary, practices of employment can as well be added in the operational risks. The risk of compliance includes abiding by the rules both the governmental and legal as well as the responsibilities personally of an individual.

					First aid risk
	This is a risk which will arise as a result of lack of adequate resources for first aid, lack of coordination and mistreatment of medicals.
				Damage as well as property risk
	There always exists the risk that is huge for the property damage in such an event that is large scale and which involve a huge number of participants. This will include the equipment’s damage, machines, assets as well as walls.
				Volunteer management risk
	Volunteers' management is considered to be one of the sections that are very important for conducting a successful event. This area negligence can result in management that is improper of the events activities that are various. The event volunteers should be provided with information that is important that is concerning the event to handle the many activities and the assigned responsibility to them in a manner that is effective. For Clymb Yas Island management that is successful, it is important to consider the volunteer-related risks as well as their management as they always carry the responsibility of carrying out operations in a manner that is effective.
					Coordination risk
	The risk of coordination is seen as one of the factors that provide results that are disappointing. It is vital to creating a coordination that is proper with the events team. The team, as an important point, should be made to understand the responsibilities as well as the roles. It is also very vital move to create contact with the events major people. As Clymb Yas Island is a big and huge location, it is very vital to creating coordination that is effective as the coordination risk may give rise to more risks.
					Environment risk
It is in the hands of Yas Island management team to reduce the environmental risks. This is said so because such risks will affect the people highly and the planet as a whole. The said risks are always felt whenever pollution is transmitted by noise, air, and land. In such a case the smoke will pollute the air, the loud noise will create noise pollution as the wastes will pollute the land. Action should be taken so that the environment risks do not occur by the planned activities that are being held at the Yas Island. The air when polluted can be in a position to affect participants with problems of health such as those having asthma (Youngberg, 2010). It is highly recommended that advice is taken so that such kind of pollution does not occur. 
					Traffic coordination
	The coordination of the traffic is also considered a risk that can create problems in UAE. This is because the Yas Island will be attracting many people who will come for adventure. The crowd of people who attend the adventure being huge may result in the closure of roads as a result of traffic of the vehicles as well as people as well as parking that is not proper.
					Documentation risk
	The risk of documentation is a major risk as well for the data and information and records are stored and maintained in the documents of Clymb Yas Island. If in any case there occurs a loss of the documents there might be information loss about board change, employees or rather committees of executives. It is thus very important to take actions in a way that the risks do not occur.

						Fireworks
	Fireworks risks relation might affect the people as well as their safety, compliance with legislative and environment. Fire can be as a result of fireworks and also the pollution of air not leaving behind suffocation which may be caused. Legal compliance should be observed in such a situation as well as the measures of safety should be practiced and taken to minimize the related risks.

						Electrical risks
	Short circuits may cause the electrical risks which on the bad side may result in fire, and the cut of power will hinder the Yas Island activities then.  This kind of risk may destroy property, harm people and also affect the Yas Island operations and activities. It is advised that measures that are effective should be taken to eliminate the electrical risk occurrence.
					Analysis of the Identified Risks
	When the risks that are associated with the event have been identified, the analysis of the risks is to take follow so as for establishing the possibility of the risks to become a reality and the major impact that is probable if at all it occurs. The educated assumption course will include considering the events that have past, self-analysis of the management of risk level, the environment that is existing in addition to such others that may affect the incident seriousness. The existing position in such an attempt of the management of risk in place, the likelihood the determination of the risk, and in case of the occurrence the consequences of risk, in reality, will be determined (Das, 2006). For that reason, the table below determines for us the likelihood occurrence of the incident of risk during the event period as will be analyzed later. 

In this context, the table mentioned below determines the occurrence likelihood of the risk incidents during the event as will be analyzed. 

	Likelihood to happen
	probability

	Almost certain
	  0.91- 1.0

	likely
	

	moderate
	    0.71- 0.90

	likely
	     0.31- 0.70

	Unlikely rare
	0- 0.3



The resulting consequences of the risks are determined in such a way that it is  categorized according to the list below according to the resulting harm caused to the people as shown below:
	extreme
	Serious brain/spinal injury, causality, permanent disability(hospitalization more than 4weeks)

	major
	Fractures, emergency medical assistance, care from the hospital(recovery time more than 5weeks)

	Moderate 
	Dislocation at some point, medical assistance needed(recovery of the patient 1-5weeks)

	minor
	Minor first aid, sprains(minimal recovery time always less than one week)

	insignificant
	bruises and grazes
(no need for assistance from the medical staff )

	
	



[bookmark: _Toc506026824]					Evaluation of the risks
	Risks evaluation in this context is considered to be a process of establishing a priority order on how the organization is to deal with the risks that arise in order of their intensity of the results. In the above system, them the low risks are seen as acceptable while the medium or the high-level risks are to be dealt with at an early stage so to minimize the likelihood of it occurring or the potential impact of the high risk over the event. For this categorization, risks that are critical are deliberated to be unacceptable in an event, and they are required to be eradicated or mitigated in an early stage and without putting consideration on the costs or rather the implications that come with running the process of eradicating it. After the overall risk determination, the next stage is to decide on how to deal with each of the identified risks (Emmanuel Fragnière, 2007). The points which can be used to determine the way to deal with risk is under the basis of without taking any measure you accept the risk, taking measures that are effective to reduce the likelihood or impacts that are potential, or rather avoiding the overall risk.
[bookmark: _Toc506026825][bookmark: _Toc505465227]				Plan for the management of risk 
	It is then very important to have records that are accurate and updated of the overall management of risk planning and the implementation. It will as well be of great help for the stakeholders and the regulators for they will be provided easily with the good audit record or the follow up of events. This will also give out a reference history that is valuable to provide a plan for risk management for future use. The plan for risk management should always be comprehensive, and then it should have with its structure of responsibility, requirements of compliance and also checklists to assure the risk related actions completion.
When the identification, assessment and the evaluation of the risks which are probable, a plan for mitigation is then developed (Youngberg, 2010). The developed plan will intricate the ways of eliminating of mitigating the risks. The strategies that will be applied to achieve the purpose include:
· Mitigation of the risk- when such a step is taken then actions will be taken at an early stage to reduce the likelihood or the impact of the risk
· Avoiding the risk- this is the step that is taken to reduce or eliminate the risk of likelihood of it happening. The process will enable management to circumvent the entire risk.
· Acceptance of the risk- in this methodology, if the risk may occur conditionally or rather have an impact that is low is considered to be less harm, and fewer efforts will be used in eliminating them or reducing them.
  
[bookmark: _Toc505465228][bookmark: _Toc506026826]				Monitor and Review of the risks
	The process is always seen as a continuous process, and it significantly begins to keep track of the actions as well as the initiative that is taken and offer a response to the challenges as well as the issues that may occur during the risk management process (R., 2009). The styles that are adopted for the monitoring process include:
a. Review the incidents and their magnitudes specifically.
b. The documentation update that is related to management of risk plan when required.
c. Information congregation from the management, participants and other stakeholders.


 As a result, the appointed risk management team for the Clymb project in Yas Island will monitor event implementation by putting into practice all these techniques that are discussed to acknowledge the implementation that is effective of the risk control strategies for the elimination or mitigation of the possible risks at the period of the event. 

For the maintenance of follow up events as well as to ensure quality information for overall debrief holding purpose concerning all the areas of the event as well as the strategies of control that are implemented in eliminating or mitigating the possible risks, the Clymb project management team will:
· Provide reports that are written by the key officials as well as management
· Participants survey, spectators, and the stakeholders
· Review the courage of the media
· Assess verbal and the written feedback
· Written report production  along with recommendations to be taken in future during the same event
The team of risk management will hence follow all the stated procedures and steps to maintain follow up of the strategies and procedures that are implemented by the team in the event of mitigating or eliminating the possible risks that might occur during the event.

						Conclusion
	The Clymb project is going to be a grand project for the country as well as in the world. As it is a huge project, it is expected that huge probability of the occurrence of risks is possible as the gathering and the heights of the climbing wall being so high. All the steps that are possible should be initiated by the management as it will be an international event.  The risk management team appointed for the implementation on that is successful without any flaws to achieve the purpose of an effective plan for risk management. The risk management plan discussed above should be implemented in a manner that is well defined, and the steps followed appropriately.
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